MINUTES OF MUNICIPAL UTILITIES BOARD MEETING
Tuesday, November 25th, 2025

The Municipal Utilities Board convened in regular session at the Watertown
Municipal Utilities Board Room 901 Fourth Avenue SW Watertown SD on Tuesday,
November 25th, 2025, at 12:00 p.m. with Board President Dan Brenden presiding.

Board Members present: Dan Brenden, Rich Thomas, Charlie Larkin, Chris
Carter, and Mike Luken. Board Liaison, member of City Council, Kyle
Peters. Staff members present: Steve Lehner, Adam Karst, Bert Magstadt,
Wayne Lovelis, Aaron Erickson, Brian Benson, Dan LeVasseur, Zeke Hilmoe,
Cheryl Mack, Gina Brown, Lisa Pahl, and Attorney Vince Foley. Guests:
Mayor Reid Holien and Roger Whittle, The Watertown Current.

ITEM 8268

Motion by Carter with second by Larkin to approve the agenda. Motion
carried.

ITEM 8269

Motion by Luken with second by Thomas to approve minutes of Regular Board
Meeting from October 27, 2025, and Special Session Meeting on November 12,
2025. Motion carried.

ITEM 8270
Public Comment — None
ITEM 8271

Karst presented information on rates as outlined and presented at the
November 12th Special Board Session Meeting. The 2026 utility rate
recommendations include several changes across electric, water, and
natural gas services. Electric rates will see an overall increase of 2%,
with residential customers experiencing a $1.65 per month increase.
Residential security lights will see a 5% increase. Water rates are set to
increase by 5%, resulting in a typical residential customer paying $1.86
more per month. For natural gas, the overall impact is cost neutral,
though changes will differ by rate class; a typical in town residential
customer will see a $0.50 per month increase or 1%, with small increases
to all customer charges and some rate classes experiencing slight
decreases. A new rate was also established for all out-of-town gas
customers. This change reflects the higher costs associated with serving



these customers. When combined, a typical in town residential customer
using all three services can expect their total monthly bill to increase
by approximately $4.01, or 2%, in 2026. All changes are effective with
the January 2026 readings to be billed February 1, 2026. Motion by Thomas
and second by Luken. Motion carried unanimously upon roll call vote.

ITEM 8272

Motion by Luken with second by Carter to approve the 2026 budget,
including operating budget and capital budget as presented at the November
12th Special Session Board Meeting with one change to Upgrade the 115 kV
Breaker #1462 at WAPA for $300,000 by moving it from 2028 to 2026. Motion
carried unanimously upon roll call vote.

ITEM 8273

Motion by Luken with second by Thomas to authorize General Manager to sign
Amendment #1 to task order No. 5 with DGR Engineering for East Substation
115 kV Breaker Replacement with an estimated cost of $142,000. Motion
carried.

ITEM 8274

Motion by Luken with second by Carter to authorize General Manager to sign
Western Area Power Administration (WAPA) for 115 kV gas circuit breaker
design, construction and maintenance agreements. Motion carried.

ITEM 8275

Motion by Carter with second by Thomas to authorize General Manager to
sign Western Area Power Administration (WAPA) for Missouri River Energy
Services (MRES) to administer renewable energy certificates for the City
of Watertown, SD. Motion carried.

ITEM 8276

Motion by Luken with seconded by Carter, to authorize the General Manager
to sign Change Order No. 1, the final change order for the 2025 PMP
Neighborhood Street Reconstruction project on 2nd Avenue NE. The Change
Order is shared with the City of Watertown. Of the total $199,630.18,
Watertown Municipal Utilities’ portion is $87,820.00. Motion carried.

ITEM 8277

Open: Magstadt provided a brief update from the MRES Area Meeting. He
noted that the presentation he found most engaging was given by Terry



Wolf, focusing on major transmission lines going from Laramie River all
the way up to North Dakota. The discussion highlighted grid constraints
rising from increased demand driven by AI, electric vehicles, and
renewable energy certificates. The cost of addressing this infrastructure
need 1s estimated in the billions. Brian Benson, Electric Superintendent,
added MRES going over the rate increases was very informational.

ITEM 8278

O0ld Business: At the Finance Committee Meeting, the Board requested that
educational Topics of Discussion be added to upcoming sessions. Magstadt
outlined plans to present data center requirements at the December Board
Meeting, explore raw water options in either January or February, and
address Renewable Energy Credits later this winter. He also noted that he
will prepare Electric and Water territory maps, like the Gas map
distributed today. Lehner encouraged Board members to suggest any
additional topics they may find of interest.

ITEM 8279

Magstadt presented the Report on Operations and Projects. Electric
Department, Projects Completed this Month: 3 outages for the month and 97
total unscheduled outages for 2025, terminated and energized new three-
phase cabinet at South Forty, terminated and energized new three-phase
transformer at Miller Electric Manufacturing. Gas Department, Projects
Completed this Month: 41 services installed, 750’ main extension on the
South side of Lake Kampeska, 19 periodic meter changes, DIMP/SHRIMP
program complete for 2025. Water, Projects Completed this Month: Hydrant
Maintenance - winterized all hydrants in system, partially drained 19th
tower to raise CL2 level in system, we have had extremely low usage this
year, new nightshift operator Will Pieper started. Engineering Tech,
Projects Completed this Month: 340 one-call locates for November 1 to
November 20, 2025, 561 one-call locates for October 2025. Projects in
Progress: Review plans and development for proposed future projects.

ITEM 8280

Karst presented the report on Administration and Financial Statements,
Purchasing, Accounting and Facilities, Projects Completed this Month:
Organizing the yard and preparing for winter following the construction
season. Upcoming Projects: 2025 physical inventory. Customer Service:
Working on data cleanup in NorthStar and continued Tyler training, Tyler
has been extracting data from our Northstar system and reviewing our
processes, 15,663 Payments collected for a total of $5,291,849 and 58,028
billed for a total of $4,670,849. Human Resources/Risk Management: Wiliam
Pieper started Monday, November 10th, Prepared 2026 open enrollment



materials for both staff and union employees, fourteen employees and their
family members helped pack 486 food bags. Information Systems: Migrating
virtual servers to new infrastructure, working with water and gas
departments on new technologies, working on data extraction software
conversion, we continue to have slow growth on Facebook adding only 53
followers and publishing 2 posts. We will be taking out a small Facebook
ad to promote our page and hopefully gain additional followers. Any likes
and share would be appreciated., normal monthly IT maintenance and
troubleshooting along with website stats and top 10 webpages visited.

Statements of Revenue and Expenses and Capital Additions were presented to
the Board for review. Year to date net income is $326,230 below budget for
the ten months ending October 31st, 2025. Total Capital Additions are
$1,587,384 under budget for ten months ending October 31st,2025.

ITEM 8281

Motion made by Luken with second by Carter to approve the following verified
salary claims and bills. Motion carried unanimously upon roll call vote.
Total Watertown Municipal Utilities Net Payroll for November 2025 Plus ACH
Payroll Payments $743,752.50. Add: W. Pieper, $27.21/hr., effective

11/10/2025.
Payment

Name Payable Description Amount
DECEMBER 1, 2025

ABC EMBROIDERY SERVICE $19.80
ACTIVE HEATING INC SERVICE $891.25
ADV. ENGINEERING AND ENVIRONMENTAL SERVICES, LLC REMOTE-SITE SCADA UPGRADE $14,496.33
AFLAC ACCIDENT $1,702.31
AMARIL UNIFORM COMPANY SAFETY CLOTHING $589.81
AMERICAN WATER WORKS ASSN 2026 DUES $2,523.00
A-OX WELDING SUPPLY INC SUPPLIES $396.61
APPLIED INDUSTRIAL TECH INC SUPPLIES $836.84
AQUA-PURE INC SUPPLIES $832.50
AUTO VALUE WATERTOWN SUPPLIES $316.95
B3PE LLC GASWORKS SOFTWARE $4,496.25
BENCO EQUIPMENT SERVICE $391.00
BENDIX IMAGING INC SUPPLIES $440.97
BORDER STATES ELECTRIC SUPPLY DEAD FRONT PAD MT SWITCHGEAR AS PER BID $129,374.78
BORNS GROUP POSTAGE & MAILING $12,141.11
BROWN, GINA L REIMBURSEMENT EXPENSE $817.37
BUTLER MACHINERY CO GENERATOR RENTAL $6,656.15
CHASE CARDMEMBER SERVICE CREDIT CARD $13,697.12
CHEMCO SYSTEMS, LP AUGERS $4,629.45
CHRIS OGLE ENERGY INCENTIVE REBATE $400.00
CODINGTON COUNTY SHERIFF OFFICE SERVICE $60.00
CODINGTON-CLARK ELECTRIC COOPERATIVE INC WELLFIELD ELECTRIC SERVICE $6,280.64
COMMERCIAL CLEANING SERVICES INC. JANITORIAL SERVICE $3,975.00
CONVERGINT TECHNOLOGIES LLC SERVICE $360.00
CREDIT COLLECTIONS BUREAU COLLECTIONS $612.90



DAKOTA DATA SHRED

DAKOTA DIRECTIONAL LLC

DAKOTA MAINSTEM

DAKOTA RIGGERS & TOOL

DEBOER CONSTRUCTION INC.
DEPARTMENT OF HEALTH

DSG DAKOTA SUPPLY GROUP

DTN, LLC

DUININCK INC

ED PAINTER

ELECTRIC MOTORS & MOORE INC
ELEMENT MATERIALS TECHNOLOGY
ELITE DRAIN AND SEWER CLEANING
ENERGY LABORATORIES INC
ENGELSTAD ELECTRIC COMPANY
ERICKSON, AARON

FASTENAL COMPANY

FEDERAL EXPRESS CORP

FIDELITY SECURITY LIFE INSURANCE CO. (EYEMED)
FIRST DAKOTA TITLE

FOLEY AND FOLEY LAW OFFICE, PC
GANNETT MEDIA CORP

HAWKINS, INC.

HILMOE, ZEKE

HOMETOWN BUILDING CENTER
IBEW LOCAL 426

INNOVATIVE UTILITY PRODUCTS CORPORATION
INTERSTATE ALL BATTERY CENTER
I-STATE TRUCK CENTER

J H LARSON COMPANY

JON IVERSON

JORGENSON & OLSON ASPHALT MAINTENANCE, LLC
JUSTIN'S LAWN & TREE SERVICE
KARST, ADAM

KHA CONSULTING LLC

LAKE AREA DOOR

LEHNER, STEVE

LIGHT & SIREN

LOCATORS & SUPPLIES INC
LOVELIS, WAYNE

MAC'S HARDWARE

MAGSTADT, BERT

MATHESON TRI-GAS INC

MCKEEVER INC

MENARDS INC

MERTZ FENCING

MET LIFE

MIDCONTINENT COMMUNICATIONS
MID-WEST ELECTRIC CONSUMERS ASSN
MIDWEST ENERGY ASSOCIATION
MILBANK WINWATER WORKS
MUELLER CO

MUNICIPAL UTILITIES - PC
MUNICIPAL UTILITIES-NSF CHECK ACCO
MUNICIPAL UTILITIES-REFUND ACCT

SHREDDING SERVICE

SERVICES - ELECTRIC PROJECTS
2026 DUES

SUPPLIES

2ND AVE NE MAIN REPLACEMENTS
WATER SAMPLES

SUPPLIES

SUBSCRIPTION

DIRT, GRAVEL

ENERGY INCENTIVE REBATE
SUPPLIES

SERVICE

SERVICE

WATER TESTING

SERVICE

REIMBURSEMENT EXPENSE
SUPPLIES

SERVICE

VISION INSURANCE

SERVICE

OCTOBER LEGAL FEES
PUBLISHINGS

AZONE 15

REIMBURSEMENT EXPENSE
SUPPLIES

UNION DUES

SERVICE

SUPPLIES

SUPPLIES

SUPPLIES

ENERGY INCENTIVE REBATE
ASPHALT SERVICES

SERVICE

REIMBURSEMENT EXPENSE

GAS RATE STUDY EXPENSES
SUPPLIES

REIMBURSEMENT EXPENSE
LIGHTBARS FOR SERVICE TRUCKS
SUPPLIES

REIMBURSEMENT EXPENSE
SUPPLIES

REIMBURSEMENT EXPENSE
SUPPLIES

SUPPLIES

SUPPLIES

SERVICE - FENCE REPAIR

LIFE INSURANCE

INTERNET, CABLE & PHONE SERVICE
2025 ANNUAL MEETING REGISTRATION
TRAINING

SUPPLIES

SUPPLIES

REPLENISH PETTY CASH
REIMBURSE NSF FUND

REFUNDS OF CREDITS ON ACCOUNTS

$94.51
$221,620.00
$8,540.50
$170.78
$159,520.48
$820.00
$21.22
$579.86
$10,816.20
$400.00
$190.00
$765.00
$145.00
$1,682.00
$4,221.45
$544.39
$1,308.13
$177.20
$193.77
$3,700.00
$1,560.00
$165.16
$11,705.50
$1,844.21
$171.56
$4,774.00
$1,151.71
$145.20
$362.36
$1,750.97
$500.00
$2,642.86
$1,125.00
$93.80
$1,054.50
$32.00
$154.00
$3,527.00
$1,096.32
$137.64
$69.70
$2,323.24
$174.70
$227.17
$472.95
$2,371.50
$3,194.52
$1,906.83
$425.00
$295.00
$952.92
$2,589.33
$263.89
$828.84
$11,315.87



NAPA CENTRAL SUPPLIES $567.13
NORTHERN CON-AGG LLP SUPPLIES $298.58
NORTHWEST PIPE FITTINGS INC SUPPLIES $995.50
OFFICE PEEPS SUPPLIES $805.72
OVERHEAD DOOR CO OF WTN SUPPLIES $140.00
PAYMENTUS GROUP INC. SERVICE $79.60
PETE LIEN & SONS BULK LIME $21,910.93
POMP'S TIRE SERVICE, INC. SUPPLIES $239.81
PRINCIPAL FINANCIAL GROUP DENTAL INSURANCE $1,484.98
PYE-BARKER FIRE & SAFETY LLC SERVICE $400.00
RC FIRST AID SUPPLIES $196.50
RELIABANK DAKOTA FLEX MED $6,733.89
RUNNING'S SUPPLY INC SUPPLIES $1,093.25
SD ONE CALL LOCATES $601.65
SIOUX VALLEY CO-OP FUEL, SUPPLIES $7,537.74
SPEE-DEE DELIVERY SERVICE INC SERVICE $89.31
STAN HOUSTON EQUIP CO RENTAL $795.00
STAR LAUNDRY SERVICE $553.36
STUART C IRBY CO SUPPLIES $2,728.50
SUTTON LAWN & SNOW LLC LAWN CARE $768.00
T & RELECTRIC SUPPLY COMPANY INC TRANSFORMER REPAIR $11,795.00
T & R SERVICE DISPOSAL OF TRANSFORMERS $5,638.00
THEIN WELL SERVICE - WELL #35 $3,774.24
TITAN MACHINERY - ABERDEEN SERVICE - WTP PAYLOADER $54,292.94
TITAN MACHINERY- WTN SUPPLIES $1,059.08
TOOLING SOLUTIONS WORLDWIDE INC. ENERGY INCENTIVE REBATE $1,120.00
TOSHIBA FINANCIAL SERVICES COPIER LEASE $445.78
TRAV'S OUTFITTER SAFETY CLOTHING $427.99
TWOTREES TECHNOLOGIES SOFTWARE MAINTENANCE $1,418.75
TYLER BUSINESS FORMS SUPPLIES $96.82
TYLER TECHNOLOGIES NEW BILLING SOFTWARE $6,835.00
USA BLUEBOOK SUPPLIES $738.79
VERMEER HIGH PLAINS SUPPLIES $813.23
WATERTOWN DEVELOPMENT COMPANY INDUSTRIAL DEVELOPMENT EXPENSE $8,690.00
WATERTOWN UNITED WAY United Way $240.00
WATERTOWN WHOLESALE INC SUPPLIES $810.30

WESCO DISTRIBUTION INC 4 POSITION MODULES, INSULATING CAPS, SUPP. $47,643.28

TOTAL $877,712.53

Total November 2025 $877,712.53; Transfer to City’s General Fund $124,117.00,
Muni Utilities Electric Water Gas $42,696.52; Missouri River Energy Services
Power $1,709,351.02; BP Canada Energy Marketing Natural Gas $15,591.36; Dept.
of Revenue Sales/Excise Tax $175,928.47; CPEP #3 Natural Gas $24,824.80,
CPEP #4 Natural Gas $37,074.45, CPEP #5 Natural Gas $94,541.09, CPEP #3 Hedge
$43,574.40, CPEP #4 Hedge $7,017.60, City Finance Office Garbage/Sewer
$867,729.87.

ITEM 8282



Pursuant to SDCL 1-25-2 (1) (3) Luken moved with second by Carter to move
to Executive Session. Motion carried.

Board President Luken declared Executive Session done and they reconvened
to regular session.

Motion by Larkin with second by Luken to adjourn. Motion carried.

The Watertown Municipal Utilities does not discriminate 1in employment
opportunities or provision of services on-the basis of race, color, religion,
sex, national origin, age, disability, or any other characteristic protected
by law.

Dated at Watertown, South Dakota this 25", day of November,2025.

ATTEST:
Lisa Pahl Dan Brenden
Board Secretary Board President

Municipal Utilities Board Municipal Utilities Board



